
CRISTAL CLEAR GRANT MEETING
October 24, 2007

AGENDA

I. 8:30 – 8:35  Introductions

II. 8:35 – 8:50  Grant Overview / Update

1. DOE Report User Group
2. Wednesday afternoon WebEx meetings

III. 8:50 – 9:10  What Grantees Will Receive

3. Professional Development  -  Data analysis, DW report studio and associated tools
4. Custom support from Data Specialist
5. Assessment of the use of data to drive instruction and learning
6. Stipended training for teachers

IV. 9:10 – 9:30  Deliverables

1. Each of the participating districts will attend grant meetings, conferences and workshops 
as necessary.

2. Each of the participating districts will have adopted four to six reports within the Data 
Warehouse.

3. Each of the participating districts will have 50% of their staff involved in Data 
Warehouse workshops.

4. Each of the partnering districts will present to their staff data reporting tools for teaching 
and learning decisions.

V. 9:30 – 9:45  Q & A

VI. 9:45 – 9:55  Next steps

1. Recruit and hire Data Specialist
2. Plan PD workshops beginning in November

VII. 9:55 – 10:00  Next meeting?


