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Agenda

January 3, 2008

8:30 - 8 :35 Announcements

Heard from One Communications and MEC

We can use GCC VC space on Thursday mornings
Update from David Olsson

Other

8:35 — 8:45 Plan for E-rate proposals

8:45 — 9:45 Business Plan
Dues and fees discussion
TEP Priorities discussion
TEP Brochure (draft attached)

9:45 —10:00 Final plans for Superintendents' meeting
Plan agenda, speakers, etc.

10:00 — 10:30 Data Retention — Donna MacNicol
Discuss memo with Donna

Next Meeting: Superintendents' Luncheon, WEDNESDAY January 23, 2007 at FCTS,
Turners Falls



